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Executive summary

Which objective does this
paper support?

This update features information on:
• What the current phase of the strategy programme is
focused on
• The publication of the ‘Issues Paper’
• Information on a new film that has been produced on
• The programme and the case for change
• A review of recent engagement activity.
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Our Healthier South East London – Governing Body update
April 2015
This briefing is for CCGs to share with their Governing Body members as a monthly update on the
Our Healthier South East London programme.
Strategy development progress
The current phase of the strategy programme continues to focus on testing and modelling the impact
of the whole system model and the individual clinical models; on establishing outcome measures for
the whole system model; and on ensuring alignment with operational plans as they are developed.
The target model for CBC has been further developed and tested through the Partnership Group and
the Clinical Executive Group and it was very positively received in both.
Issues Paper
The programme published an Issues Paper on the website www.ourhealthiersel.nhs.uk on March 28.
This sets out a range of issues facing the NHS in south east London. It is not a public consultation
document, but shares some of our initial ideas to improve the local NHS. It summarises the case for
change and sets out the national and London-wide context.
The Issues Paper will be used to support wide engagement and we are encouraging local people to
share their thoughts and consider the questions we have set out. The paper will be printed and
circulated more widely during May and June 2015.
We are also developing a summary and an Easy Read version which will be circulated alongside the
longer document and will be available online this month.
A film introducing the programme and the case for change has been produced and is also available
on our website. This will be used in public meetings and can be viewed by people wishing to better
understand the aims of the programme. We intend that this is the first in a series of films which will
explore different aspects of the programme.
Engagement update
Patient and Public Advisory Group (PPAG)
The PPAG meeting on April 15 included a programme update; a reflective discussion on the
workforce supporting strategy; and a detailed look at the engagement materials produced by partners
Innovation Unit. The meeting was well attended and discussions were lively. Feedback from the
group will be fed back into the strategy and workstreams for consideration.
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Feedback
A report on the wider stakeholder events held during December and February, and on the drop-in
sessions and in-depth case studies carried out last year have been published in a new section on
engagement feedback on the programme website.

