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The Our Healthier South East London programme consolidated its
communication channels in October 2015 and since then has issued a
monthly newsletter entitled Healthier. This supersedes previous email
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Executive
summary
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stakeholders. It aims to bring stakeholders up-to-date with engagement
activity and developments in the programme as well as focusing on specific
areas of work and people involved with the programme.
This report contains the editions published for March and April.
The articles in the March edition were on:
• Development of a Sustainability and Transformation Plan
• Patient and representatives from the voluntary and community sector
involvement in examining ideas for improving orthopaedic care
• The Committee in Common agreement to ideas for orthopaedics
moving to ‘options appraisal’
• Development of local care records across Southwark and Lambeth
• An ‘In focus’ section on maternity

•

A profile on Dr Kate Langford, Consultant Obstetrician and Deputy
Medical Director at Guy’s and St Thomas’ NHS Foundation Trust

The articles in the April edition were on:
• Looking at the impact of the ideas on orthopaedic services for local
people
• A Q&A on orthopaedics
• A review of how patient and public feedback has been obtained and fed
into the programme
• A focus on cancer care across south east London
• The work of the Transforming Care Partnership, which aims to improve
services for people with a learning disability and/or autism
• A profile on Dr Anthony Cunliffe, GP Lead – Transforming Cancer
Services Team and Macmillan GP Adviser

Patients:
How does this
paper support
the CCGs
objectives?

People:
Pounds:
Process:

Improve the health and wellbeing of people in Bexley in
partnership with our key stakeholders.
Empower our staff to make NHS Bexley CCG the most
successful CCG in (south) London.
Delivering on all of our statutory duties and become an
effective, efficient and economical organisation.
Commission safe, sustainable and equitable services in line
with the operating framework and which improves outcomes
and patient experience.

Key risks
Equality
What are the
Organisational
implications

Financial
Data
Legal issues
NHS constitution

Engagement
Audit trail
Comms plan

None specifically arising from this report.
None specifically arising from this report.
None specifically arising from this report.
None specifically arising from this report.
None specifically arising from this report.
None specifically arising from this report.

Communications and engagement is led by the Our Healthier South East
London communications and engagement workstream, which the CCG is
an active member.
N/A
Communications and engagement is led by the Our Healthier South East
London communications and engagement workstream, which the CCG is
an active member. The report details recent communication activity.

Author:
Jon Winter
AD
Communications
and Corporate
Services

Date

Clinical lead:
Dr Nikita Kanani
NHS Bexley CCG Chair

13 May 2016

Executive sponsor:
Sarah Blow
Chief Officer

Issue 6 | March 2016
Twitter

Welcome
This is the Our Healthier South East London monthly newsletter. Below you will find the
latest news, updates and information on our five-year strategy to improve health and care
services across Bexley, Bromley, Greenwich, Lambeth, Lewisham and Southwark, as well
as details of how you can get involved.
If there is anything you would like us to include in this newsletter, or if you have any
feedback, please let us know – email us at ourhealthiersel@nhs.net

Latest news
Local plans reflecting wider transformation in health and
social care
Our south east London strategy to improve and integrate health and care services is part of
a bigger picture of change across NHS and social care systems.
Recently published guidance outlines a new approach to planning the future of health and
care services. NHS organisations are required to produce individual operational plans for
2016/17. In addition, every health and care system is, for the first time, working together to
produce a Sustainability and Transformation Plan (STP) covering the period October 2016 –
March 2021.
This plan will identify how local services intend to become financially and clinically
sustainable – ultimately delivering the NHS Five Year Forward View. To do this, health and
care systems across the country have come together into 44 geographical ‘footprints’ with a
local leader. The organisations in these areas will work together to narrow the gaps in the
quality of care, health and wellbeing of different people, and in NHS finances.

This process is important because it brings an end to health and social care services making
plans in isolation. It requires organisations to work together to make sure services can
deliver the best possible care now and for future generations.
In south east London, a large amount of this work has already started as part of Our
Healthier South East London. The new models of care at the centre of our strategy are the
product of partnership working between clinicians, commissioners, social care leads from
local councils, local hospitals, patients and members of the public. The STP for south east
London will build on our strategy and help us to make sure local plans fit with national
activity. A first draft of will be submitted to NHS England in early April 2016, with a final
version agreed by late June 2016.

Patients help to shape criteria for improved orthopaedic care
services
Patients and representatives from the voluntary and community sector continued to examine
our ideas for improving orthopaedic care at our latest Planned Care Reference Group
meeting this month.
Attendees explored the clinical case for creating a consolidated orthopaedic service and had
the opportunity to quiz orthopaedic surgeons from Guy’s and St Thomas’ Hospital and King’s
College Hospital. The director of the South West London Elective Orthopaedic Centre also
introduced how their model is improving the quality of care and patient experience.
We heard people’s views on the criteria for an ‘options appraisal’ – a process which will help
identify the most realistic ways of delivering the potential new model by considering things
like effects on NHS staff, the patient experience and how much the changes could cost the
NHS to implement.
The message from patients was that finance should not trump quality for any new model of
elective care. People also felt that pre and post-operative care and reasonable travel times
were important. At our next session we plan to look at materials and process for a possible
consultation, if one is required.
You can see highlights from the meeting on Storify and read the presentation shared at the
meeting. Tell us what you think of our ideas.

Myth busting
During conversations with local people about our ideas for improving orthopaedic care, some
people have expressed concerns about what the impact could be on orthopaedic services at
their local hospital.
The facts – Should our ideas to create elective centres go ahead, most patient care,
including after care and follow up appointments, would continue to be provided at local
hospitals. So, emergency orthopaedic surgery (at A&Es), outpatient and day case
appointments would be provided from the same sites as today.

Patients would only go to an elective orthopaedic centre for their planned surgery. Elective
orthopaedic centres would be shared facilities which all surgeons would use to treat their
patients.
Got more questions? Read our Q&A

Committee in Common agrees ideas for orthopaedics should
move to ‘options appraisal’
The South East London Committee in Common was set up to make decisions about the
commissioning of health services across the six boroughs. At its first meeting our ideas to
establish shared facilities for planned inpatient surgery were considered alongside feedback
from our Planned Care Reference Group. The committee agreed the proposed model offers
significant potential benefit for patients and should progress towards options appraisal.
Paul Minton, a retired chief police officer who independently chairs the committee, said:
“Through the committee agreement can be reached on commissioning decisions that make
a positive difference for patients in every borough and achieve benefits for the NHS in the
long term.”

Change in action
Joining up patient care in Southwark and
Lambeth
NHS organisations in Southwark and Lambeth have
joined forces to improve patient care by sharing
electronic patient records through a new secure system. The Local Care Record allows GPs,
hospital and community healthcare staff to see important information about a patient at the
touch of a button before making any decisions about their treatment.
Patient care will be improved because clinicians will be able to instantly see information such
as test results, medication and previous treatments to help them make any physical and
mental health treatment decisions.
Dr Adrian McLachlan, Chair of Lambeth Clinical Commissioning Group and GP partner at
the Hetherington Group Practice, said: “We’ve started to use the Local Care Record in our
practice and it is helping us to improve safety and the quality of care we provide to patients
in Southwark and Lambeth, as we have a clearer picture of the people we are caring for and
their different health needs.”
Rosemary Glanville, Southwark and Lambeth Citizens Board member, said: “Many people
think that the hospital and GPs are able to see each other’s information already – but this

hasn’t been possible before. So this is a welcome step towards safer, better and more
joined-up care, which has been designed with local people for local patients.”
The Local Care Record is being rolled out across GP practices in Southwark and Lambeth
over the next few months. Find out more.

In focus
Maternity
We want to do more to make sure women have a safe,
personalised and positive experience of pregnancy,
including pre-pregnancy health advice, antenatal care
and postnatal support.
Our work to date has involved a team of healthcare professionals including obstetricians,
midwives, GPs, nurses, mental health specialists, patient representatives and health and
social care managers using their experience to suggest a number of ways to improve
maternity services, including:







better continuity of midwife-led care with a named midwife for each pregnant woman
earlier risk assessment of pregnant women (10 weeks or less) – addressing the
evidence that late access can lead to poorer outcomes for mothers and babies
better wellness advice for women delivered through Local Care Networks
more midwife-led birthing units and births at home, as well as helping women and
their families make informed choices by providing more information about birthing
options
achieving the London Quality Standards for quality and safety - which include 24/7
consultant presence on labour wards.

More recently, our focus has turned to how these ideas can work in practice at local
hospitals and community care services. We think that by working together to address the
common issues facing women across south east London, we can deliver better care. A
similar group of professionals – our South East London Maternity Network and Delivery
Group – are now driving this work forward. Details of how the improvements can be
implemented are expected to be finalised towards the end of the year.
The initiatives we have come up with locally also reflect the findings in the recently published
National Maternity Review. This highlighted the need to give women more personalised
maternity care, choice and better communication to help them make informed decisions.
Give us your feedback on our ideas for improving maternity services.

Introducing
Dr Kate Langford, Consultant Obstetrician and Deputy
Medical Director at Guy’s and St Thomas’ NHS Foundation
Trust
What is your role in the programme?
I am the clinical lead the maternity work stream of the strategy and cochair of the South East London Maternity Network. My role is to bring
together people who use our services with midwives, GPs and
obstetricians to plan for the future of maternity care in a way which meets the needs of local
families.
What do you see as being the main priorities for maternity services in south east
London?
I have worked as a consultant obstetrician in south east London since 2001 and I can see
that although our hospitals generally provide a very good standard of maternity care, there
are areas where we could do better and where care is different at different hospitals.
The priority for the strategy is to provide the same level of outstanding care throughout south
east London.
What are your hopes for the programme?
I hope that the programme will enable every woman to be looked after by her own midwife
throughout her pregnancy. For women with a low-risk pregnancy I hope the programme will
provide the choice of delivering at home or in a midwifery birthing unit. For women with a
high risk pregnancy I hope the programme will ensure that there are senior doctors available
on the labour ward 24 hours per day.
What would you like patients to say about the NHS in south east London in five
years?
I would like women to say that the NHS provided them with all they needed for a happy and
healthy pregnancy and a safe delivery.

A partnership of NHS providers and Clinical Commissioning Groups serving the boroughs of Bexley, Bromley, Greenwich, Lambeth,
Lewisham and Southwark, with NHS England.
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Welcome
This is the Our Healthier South East London monthly newsletter. Below you will find the
latest news, updates and information on our five-year strategy to improve health and care
services across Bexley, Bromley, Greenwich, Lambeth, Lewisham and Southwark, as well
as details of how you can get involved.
If there is anything you would like us to include in this newsletter, or if you have any
feedback, please let us know – email us at ourhealthiersel@nhs.net

Latest news
What impact would our ideas for orthopaedic services have
on you?
In our recent newsletters we have been updating you on the development of proposals for
improving the way orthopaedic care is provided in south east London by consolidating
planned inpatient orthopaedic surgery into specific elective orthopaedic centres. This
initiative is aimed at ensuring we deliver high quality of patient care, reduce the number of
unnecessary cancelled operations and meet the rising demand for these services.
Last month the south east London Committee in Common agreed that there was a sufficient
case for making a change in how elective orthopaedic services are provided and that these
proposals should progress towards an options appraisal. Following this the committee will
agree the possible options that will be considered. If these options could result in a
significant change to services, a public consultation would be necessary. The consultation
could happen towards the end of 2016.
We have been preparing for this possibility by planning how we would work with local people
to get their views ahead of a formal consultation, if one is necessary. This ‘pre-consultation’

period is an opportunity to build on our previous engagement work and take a more in-depth
look at how a consolidated service could be delivered. We will do this through a wide range
of activities across all six boroughs once the possible options are agreed.
Primarily we will aim to hear from communities we think could be most affected by any
potential service change – but we will share details of various opportunities for all local
people to contribute.

Your questions answered - orthopaedics
Not sure what orthopaedic surgery is or what our plans are to improve services? Wondering
why we want to change things or who has come up with the ideas? Read our Q&A.
Are you on Twitter? Get the latest on how our ideas for orthopaedic services are developing
and the rest of our strategy by following us @ourhealthiersel. It’s a great way to understand
our proposals and to give us feedback. If you can’t fit it into 140 characters, you can always
use our online feedback form.

Patient voices
Your feedback influencing our plans
Over the last seven months, we have been speaking to local
people and communities about the challenges facing health
and care services. We wanted to explain the problems that are facing the NHS and talk
through our ideas of how they could be improved. To help us do this we published an Issues
Paper in March 2015 – which sets out the challenges and our initial ideas.
Since its publication we have spoken to over 1,700 people about what they think about local
services. We wanted to hear a diverse range of views and used a variety of methods
including large scale events, focus groups, community meetings, surveys and working with
local Healthwatch organisations.
A number of themes came up repeatedly during our conversations, including:






continuity of care professional – people need contact with the same healthcare
professional
access and quality – everyone should have equal access to the same quality of
services, no matter where they live
early diagnosis and prevention – supporting people to live healthier lives through
education
integration, co-ordination and communication – there needs to be better
communication between services with effective IT and data systems to support this
person centred care – people want to be treated as individuals not conditions




role of carers – this needs to be more strongly recognised and carers should be
more involved in discussions around treatment and care plans
awareness of services – people need more information about what services are
available and how to navigate them.

All of the feedback we received was extremely valuable and was analysed to help us to
refine our ideas for improving services. You can now read the report to find out exactly what
local people told us and how we have considered it when developing our plans.
The conversations do not stop here. There are lots of opportunities to tell us what matters to
you about local services – find out how to get involved.

Change in action
Better care for people with a learning disability
and/or autism
The Winterbourne View scandal highlighted the need to
address serious issues with the way people with a learning disability and/or autism are cared
for. In response to this and evidence of other failings, health and social care organisations
across the country have been working to transform care for these people and their families.
The latest phase of this work nationally and in south east London involves health
commissioners and councils coming together to form a Transforming Care Partnership. Its
aim is to give people with a learning disability, and their families, better support closer to
home – avoiding situations where they end up in hospitals as evidence shows their specific
needs often cannot be met in this environment.
The number of people in south east London with a complex learning disability and/or autism
is very small. This work is about listening to those people and their families and considering
what is the right number and types of community services that need to be in place to give
them high quality support. Over the next three years, health and social care commissioners
will examine what needs to happen to make community based care the best it can be to help
people live healthy, happy lives.
This is a major piece of work being driven forward in all six boroughs in south east London. It
will build on work already under way locally, talking to people with lived experiences. We
want to do more to understand, from service users, what works well and what needs to be
better. If you have experienced local learning disability services and would like to contribute,
please contact ourhealthiersel@nhs.net

In focus
Cancer
As the biggest cause of premature and avoidable death in
London, we have made improving cancer services across
south east London a priority. We know that we do not always
diagnose cancer early enough and that some people with
cancer wait longer than they should do for their treatment to start.
We want to focus on preventing cancer by helping people live healthier lifestyles. We also aim to
increase screening rates so that we detect and diagnosis cancer earlier. This will save more lives and
improve the quality of life for people diagnosed with cancer.
We have taken the perspectives of clinicians, commissioners, social care leads and other experts,
Healthwatch representatives, patients and members of the public to find ways to address these
issues.
One of the initiatives that we are focussing on is developing training and support for GPs, nurses in
GP practices and other staff working in community and primary care.
This will help them to better recognise signs and symptoms, ensuring that we can diagnose more
patients at an earlier stage. It will increase screening rates and improve outcomes for patients, as well
as help staff to provide better support to patients living with and beyond cancer.
We are working with several important partners who are helping us to deliver this work including
Macmillan Cancer Support, Cancer Research UK and Transforming Cancer Services London.
Steph Peart, Macmillan Development Manager for south east London at Macmillan Cancer Support,
said: “Increasing the understanding and skills of professionals who see patients out in the community
every day is crucial to improving cancer care. Using the wealth of expertise at Macmillan, our training
programmes can help local healthcare professionals to build on their existing knowledge and skills as
well giving them the confidence to support patients all the way through the cancer journey.”
Find out more about our work to improve local cancer services and the two new cancer centres, which
will offer first class facilities for local people – one at Guy’s Hospital and one at Queen Marys Hospital,
Sidcup.

Introducing
Dr Anthony Cunliffe, GP Lead – Transforming Cancer
Services Team and Macmillan GP Adviser
What is your role in the programme?
I am the Clinical Lead of the cancer clinical leadership group for Our
Healthier South East London. The programme works across hospital and
community based teams and services. As a GP and Macmillan cancer lead
I bring a primary care perspective to the programme.

What do you see as being the priorities for improving cancer care services in south east
London?
South east London is varied and diverse, people will face different challenges depending on their
needs and where they live. One of our priorities is to work closely with people affected by cancer and
members of the community to hear from them what their needs and challenges are so that we can
then make sure that the work of the programme responds to them.
What are your hopes for the programme?
We want the initiatives we implement to lead to earlier diagnosis of cancer and to faster and more
equal access to world class cancer care. If we can do this, it will lead to better outcomes for everyone
affect by cancer in south east London.
What would you like patients to say about the NHS in south east London in five years?
“The NHS has listened and responded to my concerns and is providing the excellent care that I need,
when and where I need it.”

A partnership of NHS providers and Clinical Commissioning Groups serving the boroughs of Bexley, Bromley, Greenwich, Lambeth,
Lewisham and Southwark, with NHS England.

